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May 13, 2019    10:00 am - 1:00 pm
AGENDA
	10:00-10:10
	WELCOME AND INTRODUCTION
Kasey Shakespear/Jeanie Willson 
Consortium Members:
Kasey 
Paul 
Angi 
Mikelle 
Donnie 
Rhonda 
Branon 
Destry 
Holly 
Rachael 
Marcy 

UROHC Planning Calendar -
Outstanding member -

	10:10-10:15
	REVIEW AND FOLLOW UP FROM PREVIOUS MEETING
Updates from previous meeting


	10:15-10:20
	JULY SUMMIT UPDATE

	10:20-10:40
	STIGMA/PUBLICITY GUIDELINES
Debbie Marvidakis  - Stigma/ Publicity Guidelines-  Presentation

	10:40-11:00
	FOLLOW UP FROM APRIL ASSIGNMENTS
· Contact Kasey with any other opioid funding that is currently available or projects that are already ongoing
· Kai Norfelt who works in the public health department has talked to Logan Reed talked about working with consortium
· Re-sign or re-do the letter of commitment
· Anti-stigma trainings
· Rachael - Make a list of outlets we can push information through - news outlets and social media. (ie. SUU radio, spectrum, cedar
today, etc.)
· Sam - Update 211 make sure we are on there

	11:00-11:10
	IMPLEMENTATION
· FFY20 Implementation Grant Update
· This was submitted last Monday 
· We will know by September 1st  if we will receive the grant, but for now we are working on workforce plan -- presentations. Kasey working on website and social media platforms. Working on  deliverable foundations as well. 
· Start working with Rhonda and the consortium in Iron County so that the leg work is done by September. 
· PREVENTION: naloxone training and access to that training and opioid campaigns in hospitals. 
· Project Echo: Last day is May 31st till we hear back on implementation grant and then it will start up again in September. 
· MAT training and staff training -- Family healthcare has MAT grant so UROHC is paying for the training. 
· SAMSA grant: goal for second fiscal year is to move services to Beaver County along with Iron County. UROHC is only to provide incentive to participate in trainings for providers and staff. 
· Focus on local providers in Beaver rather than a Family Healthcare provider. 
· Hire a medical director (in budget) be a voice with the providers to provide training and research aspects 
· Also working with DEA 360 to prevent gaps in training and communication. 
· Recruitment: goal to create environment that supports training also with Rosamond Dental 
· Also research team is being formed. 
· Working with Medicaid. 
· Law enforcement trainings 
· Working with 211 to update all the resources in all 5 counties so it is more accessible to public. 

	11:10-12:20
	STRATEGIC PLANNING PROCESS
Consider Survey Results
Develop plan to respond to opportunities and Gaps

DARLENE FROM KRAFT: coming at the end of May coming to do trainings and 2 people for sure are coming from Beaver. 

Implementing and focusing more on take back programs year round. 
Funding Dispose RX packets to be given out with prescriptions at pharmacies. 

UROHC goal: continue to brand yourself as something positive and safe with the community and law enforcement. 
Yearly high school assemblies to focus on prevention and services. 
Pushing acetaminophen and ibuprofen as pain management options instead of opioids.   

After 3 years: UROHC to fade out hopefully after assisted with culture changes so that the rural communities can carry out these practices on their own. We are only to SUPPORT the efforts of local coalitions. 

Also reach out to all faith based organizations with information about prevention and recovery.  

	12:40-12:45
	PROJECT ECHO
End of April Deadline passed - sent out about $11,000 this deadline.
Next/Last Deadline Date - is what?? (Please let Sam know when we decide so she can send out the emails.) 

Sam will be sending more emails about the recorded sessions. We still have about $4,000 to use by the end of May. Restarts in July, and the funding will begin again in September if we receive the grant.  
NOTE FOR SAM: providers can submit real life cases that they may have questions about so that they can get feedback and help. Maybe something to add in email so that they are aware of all of the benefits of the ECHO trainings.  
SAM: Family healthcare has providers that are participating -- follow up to see if they are receiving the stipend. They may not be doing it through UROHC. 

	12:45-12:50
	 FEEDBACK PROCESS
Survey after meetings - Jeannie has the questions


HEALTH DEPARTMENT UPDATE ON THIER GRANT:  
Naloxone trainings for pharmacies, etc. 
Proper prescribing training 
Educate seniors on proper storage of prescription 
Develop an opioid emergency response plan in case of a mass overdose with a bad batch of meds/heroine 
 
Funding ends on August 31st.  
Possible partner if we get our grant in September to continue work as well.  
We want our naloxone training to mirror there's so that there is no communication lapse or differing information out in the public and for providers of all sorts.  

NOTE: make sure that all volunteers first responders have naloxone in their personal vehicles that they may take to the scene.  
Possibly make this a legislature move to require naloxone kits in all first responder vehicles. 

Help from UROHC after funding ends: training peer support/coaches in Beaver to respond in person and not over the phone. Because clients will accept coaches more since they have personal journeys and experiences who are not in a position of authority.  
They can send people to trainings that go on throughout the year. 2 years of recovery and 40 hours of training. 
If funding is available they can be paid per call possibly. 24/7 and then provide ongoing support afterwards. 

Can shift 25% of funding from the HRSA grant without permission and this could be something to fund with that money because it is such a critical time after they get to the hospital and 24 hours after they get admitted. 
 

Public health help from UROHC: establishing peer support in Beaver and helping with naloxone trainings in Beaver. Meeting and linking with all providers within these facilities.  


	12:50-12:55
	WORK TIME AND FOLLOW UP
Consortium Assignments
· 

	12:55-1:00
	JUNE MEETING ITEMS
Location:  Beaver Hospital
Date/Time:  June 10, 2019 10:00-1:00
???
Strategic Plan (opportunities/gaps)
July Healthcare Summit




