Utah Rural Opioid Healthcare Consortium (UROHC)
December 21, 2018 - 10:00 am - 2:00 pm
Four Corners Community Behavioral Health Admin. , Price, Utah

AGENDA

10:00-10:15 | WELCOME AND INTRODUCTION
Jeanie Willson
Consortium Members

e Jeanie Wilson
Kasey Shakespear
Paula Dunham
Samantha Thompson
Jac’lyn Bera
Ashley Yaugher
Joe Morris
Debbie Marvidakis
Joe Chrisman
Sara Woolsey

10:20-10:30 | REVIEW AND FOLLOW UP FROM PREVIOUS MEETING
Updates from previous meeting?

e Final signature for the MOU coming today - Rita will add her
signature to finalize and will send that out once she’s back from the
Holiday

e We are still needing to collect several W-9s - Samantha will be
sending out another email today about that! Need before January.

10:30-10:50 | PROVIDER AND RESOURCE LISTS
Review/Update list of healthcare providers
e Sent new one to drive
Review Current resource list - Ashley
Website and Social Media
e Who will be in charge of Social Media? - What social media are we
wanting to access?

10:50-12:00 [ WORK PLAN/TIMELINE

Review activity plan and master calendar

Identify GAPS (need feedback from UROHC members specific to OUD
prevention, treatment, recovery services, and workforce of OUD gaps, or
missing parts of opioid prevention, treatment, and recovery in the
community)

Create GAP Response Plan

Identify Opportunities

Begin Development of Strategic Plan

12:00-12:15 | LUNCH

12:10-12:45 | PRESENTATIONS
Presentation from Health Insight - Sarah Woolsey




12:45-1:15

PLANNING TRAINING EVENTS

Project Echo Discussion

Plan training events (MAT, Project Echo, Naloxone, QPR, HIV/Aids)
Meeting and Training Evaluations

1:15-1:30

OPIOID SUMMIT
Opioid Summit updates and assignments
e Link to register:

http://urohc-opioid-recovery-summit.eventbrite.com/?s=90655982

1:30-2:00

FEEDBACK
What’s working well?
e C(Collaboration
e Learning from community members (presentations)
What can we do better in these meetings?
e Following in between meetings (Kasey)
View Progress
Success stories
Collaboration/ work time

Assignments

e Get CMEs secured - Rita
e Send out Save the Date - Who is sending these?
e C(Collect Beaver providers emails - Grad intern (Rachael)



http://urohc-opioid-recovery-summit.eventbrite.com/?s=90655982

